
MBHP Compulsive Hoarding Assessment and Action Plan 
 
 
 
 
 
 
 
 
 

Other Source 
Referral Comes In Owner 

Complain

Inspector Service 
Provider 

 
 
 
 

Referral goes to Hoarding Team 

 
 
 
 
 
 
 
 

Hoarding Team Conduct Home Visit
Goal: To assess condition of unit and 
tenant’s understanding of problem 

 
 
 
 

Tenant Office Visit for 2nd part of assessment
Goal: To use CIR to assess tenant’s 

understanding when outside of their unit
 
 

Team member does re-
inspection with inspector 

Case management process 
begins with hoarding team 

 
 
 
 
 
 
 
 
 

Initial Action Plan 
Developed  

(with tenant input) 

 
 
 
 
 

Time and support for 
voluntary compliance 

 
 
 



 Voluntary Compliance 
(of some sort) 

Case manager meets with 
inspector to map out bottom 
line requirements from 
agency.  

Case Conference at office 
when there is a refusal to 
cooperate and come into 

compliance 

Hoarding team meets to strategize 
about case management needs 

Case management/home visit; meet 
with professional organizer; seek 
treatment; regular check-ins with 
inspections on progress. Tenant is 
given support and time. 

Reinspection of unit to 
assess any changes (positive 
or negative) 

Non-Compliance 
Compliance 

Termination 
Monitoring every 3 months (phase 
out over last 3 months prior to 
annual inspection) Then check in 
every 6 months for 1 year 

Termination 
w/ no appeal 
made 

Appeal 

Hearing 

Reinstate w/ 
Conditions Compliance 

(Move to voluntary track) 


